Clackamas Community College Strategic Planning Phases

Immersion Session Strategic Visioning Deliverable:
« Background Data Session Comprehensive One-
Request & Review - Stakeholder Check-in Page Strategic Plan
- Deliverable: Project Plan Town Hall Meeting #1 » Deliverable:
- Strategic Planning Kick- » Deliverable: Strategic Comprehensive
Off and Training Clarity Draft and Board Strategic Plan Report
- Deliverable: Insight Check-In » Plan Implementation
Report - Strategic Priority Retreat
Planning » Deliverable:
- Stakeholder Check-in Communication Plan

Town Hall Meeting #2
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Deliverable: Insight Report

Immersion Session

Data Document Request & Review

Deliverable: Project Plan

Get Clear

Strategic Visioning Session

Stakeholder Check-in Town Hall
Meeting #1

Deliverable: Strategic Clarity Draft
and Board Check-In

Strategic Priority Planning

Stakeholder Check-In Town Hall
Meeting #2

Get Focused

Final Submissions

Deliverable: Comprehensive One-
Page Strategic Plan

Deliverable: Comprehensive
Strategic Plan Report

Plan Implementation Retreat

Get Moving

Deliverable: Communication Plan
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